Department of Human Services

| 17 East Fifth Street
RAYFIELD
Washburn, WI 54891-0100

N 1) Y

Email: baycodhs@bayfieldcounty.org

FROM: Elizabeth Skulan, Director
DATE: June 17, 2020
RE: MEETING NOTICE

The Bayfield County Department of Human Services Board will hold the regular monthly meeting;
the Public Hearing on the 2021 DHS Budget; and an Opportunity for Comments Regarding Bayfield
County's Policies and Procedures for Equal Opportunity in Employment, Service Delivery and
Language Access on Thursday, June 25, 2020 at 4:00 p.m. A remote meeting will originate
from the Emergency Operations Center (EOC) of the Bayfield County Courthouse Annex,
Washburn, WI. Remote participation is available via Microsoft Teams (please call 715-373-6144,
extension 83341 for an invitation) or by phone, 1-715-318-2087, Conference ID 433 509 068#.

Notice is hereby given, in the event the standing committee does not have a quorum, the County
Board Chair or Vice Chair may act as an ex officio member (County ordinance, Chapter 3, section
2-3-1(c).

Any person wishing to attend who, because of a disability, requires special accommodations, should contact the Department
of Human Services at 715-373-6144, at least 24 hours before the scheduled meeting time, so appropriate arrangements
can be made.

The agenda includes: Open the Floor for Opportunity for Public Hearing on 2021

Budget, Comments Regarding Bayfield County's Policies and Procedures for Equal

Opportunity in Employment, Service Delivery and Language Access, and/or any Public Comment;
Submitted Written Comments; 2021 Budget Direction; Resolution to Restructure the
Transportation Coordinating Committee; Recommendation for Appointment(s) to the DHS Board:
High Cost Fund for Tribal Placements; Close the Floor to All Public Comment; Program
Presentation; Department Section Reports; Monthly Financial and Training Reports;
Informational Items; and other business that may come before the Board.

c County Board Chair
County Board of Supervisors
Post (bulletin boards and website)

e-mailed:
DES, Ashland Health Department
DCS, Rhinelander New Day Shelter
Greater Wisconsin Agency on Aging Resources, Inc. Daily Press

County Journal
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Department of Human Services
I 17 East Fifth Street
P.O. Box 100

Washburn, W1 54891-0100 P V E‘ I E I D
Telephone (715) 373-6144 Fax (715-)373-6130
C O U N T Y

Email: baycodhs@bayfieldcounty.org

BAYFIELD COUNTY DEPARTMENT OF HUMAN SERVICES BOARD MEETING
PUBLIC HEARING ON THE 2021 DHS BUDGET
OPPORTUNITY FOR COMMENTS REGARDING BAYFIELD COUNTY'S POLICIES AND
PROCEDURES FOR EQUAL OPPORTUNITY IN EMPLOYMENT, SERVICE DELIVERY, AND
LANGUAGE ACCESS

James Crandall (Chair) Larry Fickbohm (Vice Chair) Marty Milanowski
Jeremy Oswald David Zepczyk Susan Rosa
Lona Schmidt Stephanie Defoe-Haskins Kent Seldal

RE: June 25, 2020 Department of Human Services Board, Public Hearing on the
2020 DHS Budget, and Opportunity for Comments Regarding Bayfield County's
Policies and Procedures for Equal Opportunity in Employment, Service Delivery, and
Language Access

Notice is hereby given, in the event the standing committee does not have a quorum, the
County Board Chair or Vice Chair may act as an ex officio member (County ordinance,
Chapter 3, section 2-3-1(c).

Dear Committee Members:

Please be advised that the monthly meeting and Annual Public Hearing of the Bayfield
County Department of Human Services Board and Opportunity for Comments Regarding
Bayfield County's Policies and Procedures for Equal Opportunity in Employment, Service
Delivery, and Language Access will be held on Thursday, June 25, 2019 at 4:00 p.m.
Due to COVIDI19 and the pandemic, a remote meeting will originate from the Emergency
Operations Center (EOC) of the Bayfield County Courthouse Annex, Washburn,
Wisconsin. Remote participation is available via Microsoft Teams or by phone using 1-715-
318-2087 and conference ID 433 509 068#. Board members are issued invitations via
Teams.

Individuals who want to provide input on the 2021 DHS Budget or comment on Bayfield
County's Policies and Procedures for Equal Opportunity in Employment, Service Delivery
and Language Access may call #715-318-2087 using the conference ID 433 509 068#.
Individuals can introduce themselves and will be invited to speak when the Floor is Open
for the Public Hearing or any Public Comment.



Any person wishing to attend who, because of a disability, requires special accommodations, should contact the
Department of Human Services at 715 -373-6144 at least 24 hours before the scheduled meeting time, so appropriate
arrangement can be made.

The agenda for this meeting is as follows:
AGENDA
1. Call o Order and Introductions
2. Discussion and Possible Action - Review of the May 28, 2020 Meeting Minutes
3. Open the Floor for Public Hearing or Public Comment (Limit 3 minutes please.)
4. Opportunity for Public Comment on 2021 Budget and/or Comments Regarding
Bayfield County’s Policies and Procedures for Equal Opportunity in Employment,
Service Delivery and Language access. (Limit 3 minutes please.)

5. Review Any Written Comments

6. Program Presentation - Senior Nutrition Program, Michele Reiswig, Social Worker
Aide, Aging and Disability Services Section

7. Monthly Section Reports

A Support Services - Nikki Revak

w

Family Services - Cheryl Hanson
C. Economic Support Services - Jeanine Spuhler
D. Aging & Disability Services - Carrie Linder
8. Monthly Reports
A. Financial
B. Training

9. 2021 Budget - Preparation Memo to Department Heads - June 10, 2020




10.

11.

12.

13.

14.

15.

16.

17.

Discussion and Possible Action - Resolution 2020-02 Resolution to Restructure the
Transportation Coordinating Committee

Discussion and Possible Action - Recommend the reappointment of Kent Seldal as
the City of Washburn Citizen Member of the Human Services Board.

Discussion and Possible Action - Appointment of Iron River area Citizen Member of
the Human Services Board

High Cost Pool Fund for Tribal Court Placements and Tribal Subsidized Guardianships
Close the Floor to Public Comment on the 2021 Department of Human Services
Budget and Comments Regarding Bayfield County's Policies and Procedures for

Equal Opportunity in Employment, Service Delivery and Language Access

Other (Informational Items)

A DHS staff e-mails

B.

Future Meetings

A. July 23, 2020

B. August 27,2020

C. September 24, 2020

Motion to Adjourn

Thank you and have a safe trip homel!

Sincerely,

Stisabeth 4, Shalan

Elizabeth A. Skulan, Director

Mr. Mark Abeles Allison, County Administrator

Bayfield County Board of Supervisors

Bayfield County Department of Human Services Board
Bayfield County Department of Human Services Managers
Mr. Scott Fibert, Bayfield County Clerk

Email to: Other Interested Parties Requesting

K/agendas & minutes/DHS Board/agenda date 6/17/2020



Department of Human Services

| 17 East Fifth Street
BAYFIELD

Washburn, WI 54891-0100

Telephone (715) 373-6144 Fax (715-)373-6130 Cc O U N T Y

Email: baycodhs@bayfieldcounty.org

10.

11.

12.

13.

DEPARTMENT OF HUMAN SERVICES (DHS) BOARD MEETING
June 25, 2020
4:00 PM

AGENDA NARRATIVE

2021 Budget Direction — Pleaser refer to the June 10, 2020 memo issued by County
Administrator Mark Abeles-Allison regarding preparation of next year’s budget.

Resolution 2020-02 to Restructure the Transportation Coordinating Committee
(TCC)- The original resolution, passed in 2019, to create the TCC linked the committee to
the Aging and Disability Advisory Committee, rather than to the DHS Board. This
resolution corrects this.

Recommendation to reappoint of Kent Seldal — Kent is currently the citizen member
from the city of Washburn to the DHS Board. Kent's term expires at the end of June. Kent
has expressed interest in continuing to serve on the DHS Board. A recommendation to the
County Board Chair is required for reappointment.

Iron River Area Citizen Member Appointment — Lona Schmidt is the citizen member
from the Iron River area currently on the board. Lona’s term also expires at the end of
June. If Lona is willing to serve another term, given the value she has added to the DHS
Board in previous terms, a recommendation for her reappointment can be entertained. If
Lona is no longer interested in serving on the DHS Board, recruitment for a new citizen
member will be discussed.

High Cost Pool for Tribal Court Placements and Tribal Subsidized Guardianships—
Notice is included on funds awarded to Bayfield County in 2020.

K:agendas & minutes/DHS Board/agendas/agenda narrative



BAYFIELD COUNTY HUMAN SERVICES BOARD MEETING
EOC

Subject to change at the May 28, 2020

June meeting

Board Members Present: Kent Seldal, Jim Crandall, Larry Fickbohm, Susan Rosa, Jeremy
Oswald, Lona Schmidt, Stephanie Haskins, Marty Milanowski,

David Zepczyk

Board Members Excused:
Others Present: Elizabeth Skulan, Carrie Linder, Jeanine Spuhler, Cheryl Hanson,
Nikki Revak, Heather Gilbertson, Mark Abeles-Allison

Call to Order and Introductions
Crandall called the meeting to order at 4:00 p.m.

New committee members Milanowski, Zepczyk, and Haskins were welcomed. Introductions
were made.

Discussion and Possible Action - Review of the February 27, 2020 Meeting Minutes

Motion by Fickbohm, seconded by Oswald, to approve the minutes as presented. Motion
passed.

Discussion and Possible Action — Nominations for Chair

Skulan opened the floor and called for nominations for DHS Chair. Milanowski nominated
Crandall. Skulan called for nominations two more times. There were no additional nominations.
The floor was closed to nominations.

Motion by Fickbohm, seconded by Milanowski, to cast a unanimous ballot for Crandall as DHS
Chair. Motion passed.

Discussion and Possible Action — Call for Nominations for Vice Chair

Crandall opened the floor and called for nominations for DHS Vice Chair. Milanowski nominated
Fickbohm. Crandall called for nominations two more times. There were no additional
nominations. The floor was closed to nominations.

Motion by Milanowski, seconded by Oswald, to cast a unanimous ballot for Fickbohm as DHS
Vice Chair. Motion passed.

Opportunity for Public Comment — Limited to 3 minutes per person
none

Program Presentation — Department of Human Services, programs and services, how DHS is

funded, the value and importance of DHS.

Skulan gave a short summary of DHS. The definition of Human Services, the programs provided,

the target populations,andhowservi ces ar e f unde dissionJtdteemense par t mer
“Protect and i mpr thefaerd governnegent mandatesynostoofthel i f e . ”
services, the state of Wisconsin then requires Wisconsin counties to provide the services as “an

arm of the state”.



BAYFIELD COUNTY HUMAN SERVICES BOARD MEETING
EOC
May 28, 2020

Monthly Section Reports and COVID19 Updates

Support Services —Nikki Revak

Support staff has been working on the 2019 Audit. Three weeks ago, the county fiscal audit was
performed. The last two weeks, DHS has been working will Baker Tilly on the annual program
compliance audit. The audit is being done remotely. Documents have been scanned and
uploaded at the auditor’s requests. This year, a major program area audited was mental
health/substance abuse. Three Comprehensive Community Services (CCS) clients were pulled in
t he audi t @adordreview, thenddteshof records requested were when New Horizons
North, Inc. (NHN) administered the program. NHN went out of business in 2019 and filed for
bankruptcy. Unfortunately, as the organization closed their doors, some program requirements
were neglected. Theproviderdi d not compl ete a 2@daStataudi t and
waiver of program requirements for NHN in 2019 was denied. As a result, there will be at least
two findings of non-compliance related to NHN in the 2019 audit.

We welcomed Kathy back into the office lastw e e k . h&pacdmiplétisg the audit was
invaluable.

Family Services — Cheryl Hanson

Staff has been diligent in finding creative ways to meet clients’ n eematedy. When
mandated, child protection services (CPS) staff continues to work in the community using
masks, gloves, social distancing when meeting with children and parents. Three forensic
interviews were heldattheSh er i f f ' s.Stdif eompletetl foueimtial assessments using
protective gear and meeting outside.

We anticipate an increase in youth justice referrals (child under 17 commits crime it comes to
us) once school is out and summer begins.

Tom Croteau was hired as the new Comprehensive Community Services (CCS) Manager. T o m’ s
first day will be July 27, 2020.

There has been an increase in mental health and alcohol and other drug abuse (AODA)
referrals. Most referrals are due to struggles individuals are having with isolation caused by
COVID19. Family Services staff is collaborating with staff at the Behavior Health Unit of
Memorial Medical Center and at the Red Cliff Community Health Center on two individuals.

There is still a vacant social worker position.

Economic Support — Jeanine Spuhler

Economic Support determines eligibility for the Public Assistance Programs known as the
“safety net”. Through this pandemic, the state has been trying to stabilize vulnerable
households and the economy through these programs. The state has issued emergency
pandemic benefits to help households with school age children. Additional benefits, up to the
maximum per household size, were issued in March, April and May. There has been a slight
increase in Foodshare participation. Through the pandemic, FoodShare benefits locally have
increased from $100,000.00 to $300,000.00 per month.



BAYFIELD COUNTY HUMAN SERVICES BOARD MEETING
EOC
May 28, 2020

If individuals or families had health care (BadgerCare) before the pandemic, they will not lose
coverage for the duration of the pandemic.

There has been a decrease of approximately ten percent in the number of Wisconsin Heating
and Energy Assistance Program (WHEAP) applications statewide. The application deadline has
been extended from May to September 30, 2020. Unemployment compensation is not
considered income for WHEAP. Eligibility criteria has changed to consider the last month of
income, rather than the last three months of income due to the pandemic. Bayfield County
applied for and received additional Crisis Funding. Utility Companies cannot disconnect during
the pandemic. However, once the pandemic is over, people will reach out for assistance as
utilities are disconnected to homes with overdue unpaid utility bills.

Energy assistance has been issued to 520 Bayfield County households since October.

The state of Wisconsin has waived or extended some requirements and deadlines for public
assistance programs due to the pandemic The Northern Income Maintenance Consortium
(NIMC) workload has been reduced as a result. NIMC has had an increase in health care
applications and a small increase in Foodshare applications.

NIMC received 1200 phone calls this week.

A significant increase in workload is anticipated when pandemici s over or the stat
and deadline extensions end.

Aging & Disability Services — Carrie Linder
The last few months there have been many changes as a result of COVID19 and the elimination
of face to face visits.

The state indicated today counties can begin to provide face to face visits in the Birth to Three
program. All therapies have been provided remotely via technology during the pandemic.

Congregate Meals ended in March. Grab and go meals are currently being considered as an
alternative. Home Delivered Meals continue to be served, but drivers now have minimal
contact with clients. The Volunteer Driver Program was suspended. Bay Area Rural Transit is
providing on-demand response throughout Bayfield County to meet priority needs, such as
medical appointments.

Aging and Disability Resource Center of the North (ADRC-N) is providing all services via phone.
All face to face in-home appointments were suspended. Call volume is lower than prior to
COVID 19 and staff rely on the U.S. Postal Service and technology to distribute information or
secure signatures.

Adult Protective Services is a challenge to provide remotely. Workers gather most of their
information by conducting investigations in the community.

There are three staff in the office. The rest are working remotely.
Several individuals and agencies have reached out to volunteer to support the elderly.

3



BAYFIELD COUNTY HUMAN SERVICES BOARD MEETING
EOC
May 28, 2020

Monthly Reports

Monthly reports reviewed and placed on file.
A. Financial
B. Training

Appointment of Dale Irwin as citizen member to the Bayfield County local and regional
Comprehensive Community Services Committees.

Dale Irwin has applied to serve as a citizen member of the local and regional CCS Committees.
Dale is a former mental health provider. His appointment is recommended.

Motion by Rosa, second by Seldal, to appoint Dale Irwin to the Bayfield County local and
regional Comprehensive Community Services Committees. Motion passed.

Reappointment of Andrew Austin and Kari Lind as participant or family members to the

Bayfield County local and regional Comprehensive Community Services Committees.

The CCS Committees must include a minimum of 30% program participants or family members

of participants. Andr ew Austin and Kari Lind’ s appoint
Reappointments are recommended.

Motion by Oswald, second by Fickbohm to approve the reappointment of Andrew Austin and
Kari Lind the Bayfield County local and regional Comprehensive Community Services
Committees. Motion passed.

Reappointment of Tom Mittlestaedt as alternate participant or family members to the

Bayfield County local and regional Comprehensive Community Services Committees.

The CCS Committees must include a minimum of 30% program participants. The alternate

member is a voting member of the local CCS committee for a participant who cannot attend the

meeting. The alternateisaregularv ot i ng member on the regional C
appointment expires in May. His reappointment is recommended.

Motion by Milanowski, second by Defoe-Haskins to approve the reappointment of Tom
Mittlestaedt to the Bayfield County local and regional Comprehensive Community Services
Committees. Motion passed.

Recommendation for Appointment to the Woodland Enhanced Health Services Commission,
candidate must be on the Bayfield County Board of Supervisors and Serve on the Human
Services Committee.

Bayfield County is a member of the Woodland Enhanced Health Services Commission. The
membership allows Bayfield County DHS to place individuals at Clark County Health Care Center
(CCHCC) at a discounted rate. Each member county is required to appoint a representative who
is on the County Board of Supervisors and the DHS/HHS/SS Committee to the Commission. Tom
Gordon is no longer be able to serve on the Commission. DHS is seeking another qualified
representative so a recommendation for appointment can be made to the Bayfield County
Board Chair.

Fickbohm stated he would like to serve on the board.

4



BAYFIELD COUNTY HUMAN SERVICES BOARD MEETING
EOC
May 28, 2020

Recommendation to County Board for an appointment to the Woodland Enhanced Health
Services Commission

Motion by Milanowski, second by Rosa to recommend Fickbohm’ Sppo@tment to the
Woodland Enhanced Health Services Commission to the full County Board. Motion passed.

Appointments of Dougherty to the Transportation Coordination Committee: Jeremy Oswald,
Samantha Ray, Perri Shuga, Carol Salminen, Jeff Benton, Lori Keefe, Carla Becker, Beth Probst,
Rachel Pufall, and Mary Dougherty

The authority to develop a Transportation Coordination Committee (TCC) was approved in
February. The TCCincludespu bl i ¢ and private partners and
task is to develop a plan to address public transportation per the requirements of WIS. Admin.

Code Trans. 2.10. The TCC will make recommendations to the Human Services Committee for
changes to improve access and meet the needs of the Human Services target populations. The
following individuals have expressed interest in an appointment to the TCC: Jeremy Oswald;

Samantha Ray; Perri Shuga Campbell; Carol Salminen; Jeff Benton; Lori Keefe; Carla Becker;

Beth Probst; Rachel Pufall; and Mary Dougherty. Their appointments are recommended.

Motion by Fickbohm, second by Defoe-Haskins to approve appointments of Jeremy Oswald,
Samantha Ray, Perri Shuga, Carol Salminen, Jeff Benton, Lori Keefe, Carla Becker, Beth Probst,
Rachel Pufall, and Mary Dougherty to the Transportation Coordination Committee. Motion
passed.

Recommendation to the County Board to approve appointment of Ann Bartocci as citizen
representative to the Aging and Disability Resource Center of the North to fill vacancy left by
Dick Compton

Motion by Oswald, second by Milanowski to recommend to the full County Board the
appointment of Ann Bartocci as citizen representative to the Aging and Disability Resource
Center of the North. Motion passed.

2021 DHS Budget Process — Distribution memos and Notices for remote Public Hearing and
input solicited (handouts attached)

Building Remodel — Update on building remodel

The remodel is almost complete. A punch list was developed and is pending completion.
Furniture and equipment are being identified so a quote can be provided to the County
Administrator.

DHS Advisory Committee Openings — Family Services Advisory Committee, to fill vacancy left
by Susan Davis

There is one opening for a Bayfield County citizen member to Family Services Advisory
Committee. An application for the vacancy has been submitted and a recommendation for
appointment expected at the June meeting.

n



BAYFIELD COUNTY HUMAN SERVICES BOARD MEETING
EOC
May 28, 2020

Other (Informational Items)

A. Emails regarding exceptional staff performance:
a. Kathy Wolfram
b. Marianne Johnson
c. Mary Hamel
d. Rosie Kozeneski

B. Elder Nutrition Program Updates, May 5, 2020

C. Lessons from a Pandemic: Everyone Needs Health Insurance, April 30, 2020, William

Parke-Sutherland

Future Meetings
A. June 25, 2020 —including Public Hearing on the 2020 DHS Budget and
opportunity to provide comments regardingBay f i el d County’ s poli
procedures for equal opportunity in employment, service delivery, and language
access.
B. July 23, 2020
C. August 27, 2020

Adjournment at 5:30 p.m.

Submitted by Heather Gilbertson, Clerk Il















